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1 PROJECT STATUS SUMMARY

Andy Lindsell, CTO at NoPC recently visited Grenada 15/8/10 to 22/8/10 with the aim of
overseeing the implementation of the NoPC computing solution within the Lime data centre and to
the first of five schools selected to pilot the solution.

The visit was a success on a number of levels with the key items of a fully functional data centre,
installation of the first school and installation training for MoE technical staff all completed during
the visit and on budget. Effective teamwork took place between all four partners resulting in a
government press conference on 19/8/10 completing the formal signing of the Memorandum of
Understanding.

2 PROJECT STATUS REPORT

2.1 Responsibilities paraphrase

Lime
e  Connectivity/Network
e Internet Access

MoE

Hardware import, storage and transport in country

Server hosting (currently via Lime data centre)

Co-installation of first school and installation of further four schools
Primary and secondary IT person to be trained by NoPC

Trained teacher within each school

Assist in project assessment

NoPC

Pre-configure and ship all hardware with 12month return to base warranty
Country visit to oversee data centre and first school installation

24/7 remote technical support via email

Monitoring and usage reports

The Taylor Trust Fund
e Funding
e Co-ordination
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2.2 Milestones status

Five School Pilot

Milestone completed over last period

access and connection to
central server

Milestone Deliverables Due Date % Completed | Deliverable Status
Data Centre Server Hosting by Lime + NoPC
e Server installed, rack 22/8/10 100% [On Schedule]
mounted and powered on
at DC
e FEthernet feed for internal 22/8/10 100% [On Schedule]
network and external
network connected
e External and internal 22/8/10 100% [On Schedule]
connection to server
demonstrated
Installation of first school by MoE + NoPC
e Transportation/delivery of | 22/8/10 100% [On Schedule]
all equipment
¢ Installation and power up 22/8/10 100% [On Schedule]
*1x ThinClient unit dead
on arrival. Replaced with
1 of 4 spares wk beg
23/8/10
e Demonstration of internet | 22/8/10 100% [On Schedule]

Training primary and secondary

IT contact by MoE +NoPC

server access from MoE
IT office

e Co-installation at first 22/8/10 100% [On Schedule]
school

e Preparation and testing of | 22/8/10 100% [On Schedule]
hardware for further four
schools

e Demonstration of central 22/8/10 100% [On Schedule]

*Internet access for IT
contacts at MoE is
currently of a low speed
and a restrictive nature.
To be reviewed.
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Milestone scheduled for completion over next period

and documentation to be
sent by NoPC to MoE

Milestone Deliverables Due Date % Completed | Deliverable Status
Installation at further four schools by MoE
e Transportation/delivery of | ASAP
all equipment including
new adsl router waiting to
be collected from Lime
¢ Installation and power up | ASAP
e Demonstration of internet | ASAP
access and connection to
central server
Training by MoE + NoPC
e Trained teacher within ASAP
each school
e Training refresher notes 31/8/10

Project Recommendations

Discussions to be had around;

e Time period of pilot and key performance indicators
e Additional educational content and software potential
e Incorporation into curriculum and measurement of effect on student grades
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3 PROJECT STATUS REPORT APPROVALS

Prepared by

NoPC

Approved by
MoE

Lime

Taylor Family Trust for Grenada
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4 APPENDICES

4.1 Hermitage School Photo
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